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15 Reasons Why You Must Absolutely
Adopt This Results-Based Management Tool

1. it will allow you to plan,

monitor and evaluate your pro-
jects & programmes as well as
your strategies and operations
with more consistency, while taking
into consideration a wide range of
perspectives.

2. It facilitates the integration

of the key tools that you would
need to perform a sound re-
sults-based management :

» Logical frameworks including
performance indicators, objec-
tives, activities, results, risks

«  Work plans (budgeted and un-
budgeted)

« Planning and monitoring grids

« Human resources performance
management instruments

« Results, processes and context
synthesis and analysis tools

» Results and processes monitoring
and control tools

« Strategic Results frameworks

« Annual performance frameworks

» Results based reports

« And many other tools that you
could design yourself

3. It will help you plan and

monitor your organizational
processes more effectively.

4. It will help you perform a bet-
ter monitoring of your organiza-

tion’s environment; identification of
opportunities, threats and leverages in

decision making.

5. It will help you have within
arm’s reach key elements that
are necessary for understan-
ding and mastering Results-
Based Management, because
it contains a dynamic orienta-
tion module of definitions and
examples  for all the tools
available. It is therefore a user-
friendly self-learning platform.
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An Integrated
System To
Strengthen The
Capacities Of
Results-Based
Learning
Organizations

Multisoft-SSR

¢ Better Results Alignment
4 Better Results Tracking

¢ Better Ground for
Harmonization Within an
Organization or Among
Partner Organizations

¢ Better References for
Results Analysis and
Results-Based Organiza-
tional Knowledge
Management

+ Data Sources for Policy
Dialogue and Overall
Performance Management
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6. It is useful for the systematic risk
analysis and the design and monitoring of
risk mitigation strategies, all in direct
relation with planned and actually
achieved results.

7. Itis useful for the production of execu-
tive statements on overall status of pro-
gress towards intended results, based
upon pre-programmed angles of observa-
tion.

8. It contains a useful registry for the

management of results related documen-
tation.

9. It will help you monitor and control
processes, results, context and re-
sources, based on near 2000 possible crite-
ria and 10 strategic and operational
perspectives

10. it will allow you to record, monitor
and effectively build upon lessons learnt
from your experiences and practices . It
will rapidly stand as a key tool for
knowledge management within your or-
ganization, thus helping you improve both
corporate and individual learning.

11. You will be able to concomitantly

manage an unlimited number of projects/
programmes regardless of their size.

12. 1t will meet your results-based
management requirements for it was spe-
cially designed and developed for that pur-
pose. The development was made from
experiences on a wide range of concrete
organizations and projects/programmes in
the field.

13. It comes with and illustrated and user
friendly user manual that includes a
results-based management comprehensive
glossary.

14. 1t will help you design, adapt and op-
timize your own tailor-made system for
it is an open and flexible system. Your cus-
tomizing would be facilitated by a series of
indicative | i
built-in frame-
works. So, you
can use your
own termino-
logy and so
on.

15. 1t will

help you align
results on an
infinite chain
of references.

Contact Us Now...

multisoft@focusintl.com
http://www.focusintl.com/ssr.htm
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Four Experiences By Way Of Example

1. Ministry of Economy and Finances - Mali

In view of strengthening its capacities in strategic
management, the Ministry of Economy and Finances
of Mali adopted Results-Based Management (RBM) as
a tool for managing corporate performance. The ser-
vices of Focus International were then retained in
2002-2005, namely for the implementation of an inte-
grated capacity building process using Multisoft-SSR
as its core vehicule.

The process included :

. Staff training (about 300 people trained) in RBM;

. Support to the design of strategic results frame-
works (for 16 organizational units);

. Support to the design of results-based work plans,
monitoring frameworks and reports;

. Deployment of Multisoft SSR across the Ministry;

. Staff training on the use and mastering of the sys-
tem

. Ongoing tailor-made help to operational and stra-
tegic units

The following units were covered by the exercise :

. Minister’s Office
. Secretary-General’s Office
. Poverty Reduction Strategic Framework Coordina-

tion Unit

Inspection of Finances

National Petroleum Products Office

National Budget Directorate

Financial Control National Directorate
Administrative and Financial Directorate
National Customs Directorate

National Treasury and Public Finance Directorate
National Directorate for Income and Taxes
National Directorate for Public Tenders
Budgetary Reform Unit

Decentralized Financial Systems Monitoring Unit

Public Debt National Directorate
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Fiscal and Financial Systems Computerization Unit

2. Ministry of Justice - Mali

2003-2005 : The Ministry engaged itself in a corpo-
rate performance monitoring and development proc-
ess with the support from Focus International using
Multisoft-SSR as a corner stone solution.

The process included the same components as in the
previous example. The following units were covered
by the undertaking :

. Minister’s Office

. Secretary-General’s Office

. Administrative and Financial Directorate

. Justice Administration National Directorate

. National Directorate of Judicial Affairs

¢ Inspection of Judiciary Services

. National Directorate of Correctional Administration

3. United Nations Development Programme :

. Democratic Republic of Congo
. Republic of Myanmar
. Republic of Mali

2000-2004 : The United Nations Development Pro-
gramme (UNDP) took advantage of Multisoft-SSR in
its results-based management capacity building.

The process included the same components as in
previous examples and covered both Country Office
and specific project and programmes results chain,
in an integrated way.

4. International Foundation for Electoral
Systems - Republic of Guinea Conakry

2004 : The International Foundation for Electoral
Systems (IFES), an US based international non gov-
ernmental organization adopted Multisoft-SSR in
its efforts to building the capacity of Civil Society
Organizations in the Republic of Guinea Conakry,
Africa.

The process included the same components as in
previous examples.
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